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Motivation by Intimidation 


The beatings 
will stop when 
morale 
improves! 


Motivation by Edict 


> The following are required of all volunteers in 
this organization: 


1. You will attend all general meetings of this organization 
2. You will serve as Net Control at least once per quarter 


3. You will take the following online FEMA courses by the end of your first year: 
100, 200, 230, 235, 240, 241, 242, 244, 300, 400, 700, & 800 


You will support at least 4 public service events each year as an emcomm volunteer 
You will sponsor at least 1 new ham for our organization every 6 months 

You will serve as Elmer to a new member at least once a year 

You will contribute at least 30 hours to Field Day each year 

You will serve as an officer of this organization at least once every 3 years 

You will attend CommAcademy every year 

10. You will attend SeaPac every year 

ae You will check in to a minimum of 3 weekly nets each month 


If you violate any of these provisions in the first 
two years of your probation in this club your 
membership will be immediately terminated! 
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Mistreating Volunteers Doesn't 
Increase their Commitment 


>» The carrot works better than the stick 
>» Volunteers can and will walk if they don’t get 
what they want 


> If properly motivated, volunteers are capable 
of extraordinary effort 


» The key: know what volunteers want and then 
provide it to them 


It's Not Rocket Science! 
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What do Volunteers Want? 


» Recognition for their time and effort 

» Appreciation 

> To learn new skills 

> To play with their toys 

>» To be the hero fora 
short while 

> To be treated with respect 

» To feel worthwhile and needed 

>» To have an impact 


Be Sure to Thank Your 
Volunteers! 
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The Dichotomy 


» Your client wants commitment, a minimum 
worker standard, and reliability (i.e., a paid 
employee). Your group’s mission is to serve 
your client reliably in an emergency 

» Your volunteers want to have fun, play with 
their radios, learn new skills, be part of an 
admired organization, share camaraderie ina 
great hobby, and be a hero 

>» How to resolve this? 
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Privilege vs. Burden 


If you make the goal a privilege 
rather than a burden, your 
volunteers will strive to attain it. 


Would you like to serve at the EOC? Then this 
is what you will have to do. Would you rather 
serve from a remote location? Then this is 
what you ll be expected to learn. 


Offer a Menu of Service Levels 


» Provide an assortment of expectations and 
goals that includes: 
° FEMA courses (e.g., IS-100, IS-700) 


© Participation in weekly nets and face-to-face 
meetings 


© Participation in Field Day 

© Participation in public service events. 

If the volunteer engages at Level 1, they will 
man the fax machine in an emergency 

» Level 2, assignment to a fire station 

» Level 3, assignment to the EOC 
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Managing Volunteers Basic 
Principle: 


Don’t treat all volunteers the same 


What Motivates Volunteers? 


»Achievement 
>» Power 
»Affiliation 
»>Recognition 
»Altruism 


The Achievement-Motivated 


» Wants to excel in their performance 

» Looks for lofty goals to achieve 

» They appreciate being able to surmount 
obstacles 

» They enjoy challenges 

» Give them challenging tasks 

» Allow them to learn new skills 

» Give them clear feedback on their 
performance 


The Power-Motivated 


» Want to have impact 

» Want to influence others 

» Want to win arguments 

» Want to get others to do things their way 

>» Seek influence through persuasion and 
communication 

» Give them opportunities to direct others 

» Let them control their work pace 


The Affiliation-—Motivated 


» They want to build friendships and respect 

» They like being with others 

» They want to help people 

» They care about others’ feelings 

» Let them work with others 

» Give them tasks that require cooperation 

» Give them off-task time to build relationships 
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The Recognition-Motivated 


» Prestige and status are important 

» Prefer clear endings and short-term tasks 

» They enjoy public relations 

>» Give them work that can be completed 
quickly 

» Let them be your PIO 


» Award them with certificates and public 
announcements of their achievement 
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Altruism-Motivated 


>» Have high ideals and values 


» Concerned about interests that benefit 
society 

» Care about accountability 

> Include them in tasks with similar values 

» Professional relations, private constructive 
criticism 

» Appreciation, sincerity, recognition and a 
positive work experience 


Common Volunteer Complaints 


» No one says ‘thank you” 

» | never get feedback on my work 

» Can’t | have a title other than “volunteer’? 

>» I'm always told what to do, but never get to 
participate in the planning. 

» 'm assigned tasks without clear instructions. 


» All | hear is pleading to volunteer yet more of 
my time. | get burned-out. 
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» Understanding 

» Focused listening 

>» The willingness to delegate 
tasks to others 

» The attitude that we can 
accomplish anything if we don’t care who 
receives credit for success 


» Recognize achievement and frequently, verbally 
praise the volunteer 

>» Giving a volunteer what he/she wants motivates 

better than mistreating the volunteer 


Your Job as Volunteer Leader 


» Recruit volunteers: offer them benefits! 

» Keep them productive 

» Keep them satisfied with their volunteer 
experience so they feel useful but not 
burned-out 


How Do You Provide What 
Volunteers Want? 


» Volunteers always have other choices - applaud 
them for their options. 

» Always encourage, don’t discourage. There’s 
always another meeting, event, or net soon. 

» Praise, praise, and praise again! 

» Procure and hand out gifts from your client: a 
tee shirt, vest, cap, key chain fob, badge, food 

» Communicate often. Provide feedback. Let 
everyone know how much the group did. Share 
Statistics. 


Take—Home Lessons 


>» Don’t beg ... offer fun, challenge, camaraderie 

» Involve volunteers in the planning process 

» Encourage and thank people for coming 
forward. If they can’t, thank them, anyway. 
Don’t make them feel badly. 

> Follow through after events with feedback for 
everyone, not just who participated. 

» Praise efforts during and after events. 

» Give gifts, trinkets and food occasionally. 

» Remind them of the skills they honed. 
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Be Sure to Thank Your 
Volunteers! 
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Organizing Public Event Support: 
A Primer & Case Study 


> Solicit volunteers: 
> Hams in local clubs 
© Other event organizers have volunteer lists 
o Entice them with what they will gain - answer their 

question: “Why should I?” 

» Secure a frequency or two - permission from a 
repeater owner or take a simplex frequency 

» Make assignments on a spreadsheet 

» Get a map of routes with rest stops 

» Make up an event information sheet: When does 
the event begin and where? 


Organizing - continued 


» Assign tactical call signs 
» Design a vehicle SAG placard 


» Send materials out electronically before the 
event 


» Secure a Net Control site - an RV works great! 
» Make up an assign- 
ment list of roles, 
responsibilities and 

equipment. Keep 


j them informed. 


Managing Your Volunteers 


» Have plenty of support in Net Control 


>» Organize picking up tee shirts or other free 
items the sponsor contributes 


> If meal tickets or food is offered, make sure 
your volunteers know about it 


» Acknowledge volunteer efforts over the air 


> If possible, back away and let others assume 
net control 


» Take pictures! 


After the Event: Feedback 


» Show volunteers the value of their work: what 
did you do as a group? How many event 
participants were there? 


» Say “thank you” in a follow-up e-mail 
> Solicit advice for next time 


> Tell the event organizer what your team did 
so they know the value of your volunteers 


Be Sure to Thank Your 
Volunteers! 
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More Information 


» FEMA Emergency Management Institute (EMI) 
free, online course IS-244.a “Managing 
Volunteers.” Available at 
http: //training.fema.gov/IS/crslist.aspx 

» Motivating Volunteers. University of Nevada 
Cooperative Extension, Fact Sheet 00-30. 
http: //www.unce.unr.edu/ publications /files/c 
d/2000/fs0030.pdf 


